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&This message was sent with high importance.
Attachments can contain viruses that may harm your computer. Attachments may not display correctly.
Nadine Jarmon

From: James Sudduth Sent: Mon 3/17/2008 10:06 PM
To: Steven Green
Cc: Nadine Jarmon; suzie.elkins@LA.GOV; michael.taylor@LA.GOV; thomas.brennan@la.gov;

CPPD_ebroussard@camtel.net; dan.rees@LA.GOV; lara.robertson@LA.GOV; Kelly Longwell;
katherine.s.watson@chase.com; paul.rainwater@LA.GOV

Subject: RE: Return of Funds
Attachments: [} documents. pdf(284KB)

Mr. Green,

My understanding was we had until March 19 to return excess funds to OCD, with supporting
documentation.

Based on current cash projections LLT will be returning $3,290,000 on March 18, 2008. (see attachments)

Please provide the appropriate wire instructions where you wish to have the monies deposited.

Let me know if you have any questions.

James "Bo" Sudduth, II
Louisiana Land Trust
11601 Southfork Drive, Bldg. D

Baton Rouge, LA 70816

Main: (225) 395 - 0777
Ditect: (225) 395 - 0781

jsudduth@lalandtrust.org

https://mail.360vu.net/exchange/njarmon/Inbox/RE:%20Return%200f%20Funds-17.EML?... 3/24/2008
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From: Steven Green [mailto:Steven.Green@LA.GOV]

Sent: Monday, March 17, 2008 8:24 AM

To: James Sudduth

Cc: Nadine Jarmon; Suzie Elkins; Michael Taylor; Thomas Brennan; Ernie Broussard; Dan Rees; Lara
Robertson; Kelly Longwell; Paul Rainwater

Subject: Return of Funds

Importance: High

Mr. Sudduth

In our meeting last Wednesday, it was agreed that by last Friday (3/14), you would submit a schedule to me
showing your cash needs for next 10 working days. | have not received this document.

As such, please return today, all funds in excess of the current payroll requirements. Please provide a copy of
your current bank statement and a copy of the check register so we may verify the accuracy of the return of
funds.

Please e-mail the amount to me so | can advise the appropriate people to be looking for the transfer by 5:00 pm
TODAY.

Let me know if you have any questions.

Steve Green
Financial Manager
Disaster Recovery Unit

Division of Administration

Post Office Box 94095

https://mail.360vu.net/exchange/njarmon/Inbox/RE:%20R eturn%200f%20Funds-17.EML?... 3/24/2008
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|€ You forwarded this message on 3/18/2008 2:04 PM. |
Nadine Jarmon

From: Nadine Jarmon Sent: Mon 3/17/2008 2:05 PM

To: Suzie Elkins; Michael Taylor; Thomas Brennan; Dan Rees; Lara Robertson; Paul Rainwater
Cc: cppd_ebroussard@camtel.net

Subject: RE:

Attachments:

Thanks - it benefits none of us to have these funds sitting in our account. But it would be nice to have all }he
official documents in place such as the grant agreement and the procedures for future draws. Hopefully, in
good faith we can get these documents executed quickly and get into a good rhythm with the future draws.

From: Suzie Elkins [mailto:Suzie.Elkins@LA.GOV]

Sent: Mon 3/17/2008 1:30 PM

To: Nadine Jarmon; Michael Taylor; Thomas Brennan; Dan Rees; Lara Robertson; Paul Rainwater
Cc: cppd_ebroussard@camtel.net

Subject: RE:

Thanks Nadine. | will talk to Steve and Tom.

From: Nadine Jarmon [mailto:njarmon@Ilalandtrust.org]

Sent: Monday, March 17, 2008 11:50 AM

To: Suzie Elkins; Michael Taylor; Thomas Brennan; Dan Rees; Lara Robertson; Paul Rainwater
Cc: cppd_ebroussard@camtel.net

Subject:

All

This is the email | received from Ms. Longwell upon forwarding your email. We are working through this
TODAY.

"It was never agreed to that we would return any funds. it was stated that we had to go back to our board. We
agreed fo talk on Friday so Bo could go over what was needed in the next 10 working days. Tom Brennan said
we had until; March 19th to return the balance of the funds that we did not need"

Kelly Longwell

COATS | ROSE
A Professional Corporation

400 Poydras St.
Suite 1440
New Orleans, LA 70130

(504) 299-3075

(fax)
KLongwell@coatsrose.com
www.coatsrose.com

This e-mail and/or attachment is for the sole use of the intended recipient(s) and may contain confidential
and/or legally privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. if
you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the
original message.

https://mail.360vu.net/exchange/niarmon/sent%ZOItems/RE:—339.EML?Cmd:onen 3/23/2008
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£\ You replied on 3/10/2008 4:43 PM.

This message was sent with high importance.

Attachments can contain viruses that may harm your computer. Attachments may not display correctly,
Nadine Jarmon

From: James Sudduth Sent: Mon 3/10/2008 2:45 PM

To: Steven Green; dan.rees@LA.GOV; CPPD_ebroussard@camtel.net; Nadine Jarmon

Cc: Kelly Longwell; Raymond Allen; suzie.elkins@LA.GOV; stephen.upton@LA.GOV; sharon.robinson@LA.GOV;
lara.robertson@LA.GOV; michael.taylor@LA.GOV

Subject: Meeting schedule confirmation

Attachments: [] 3.0 B0 sudduth ILvcf(7KB) L funding protocol meet - steve green.docx(119KB)

Dear Mr. Green,

In response to your e-mail, | would like to propose a meeting time for the afternoon Wednesday, March 12,
2008, anytime after 2:30.

I await your response.

Thanks,

Bo Sudduth

ps — Attached you will find my letter which was faxed to your office this morning.

James "Bo” Sudduth, I
Louisiana tand Trust™

From: Steven Green [mailto:Steven.Green@LA.GOV]

Sent: Monday, March 10, 2008 10:51 AM

To: James Sudduth; Nadine Jarmon

Cc: Suzie Elkins; Steve Upton; Sharon Robinson; Dan Rees; Lara Robertson; Michael Taylor
Subject: RE: Request for Return of Funds from LLT

https://mail. 360vu.net/exchange/njarmon/Inbox/Meeting%20schedule%20confirmation.E...  3/24/2008



Page 2 of 3

Importance: High

Mr. Sudduth

It is my understanding that you wish to discuss the return of funds to OCD\DRU and to come to an agreement
on an acceptable definition of "current needs”. These issues need to be resolved immediately and as such we
would like to meet with you tomorrow (3/11) afternoon. We are available all afternoon. We let us know what
time you could be here at our office in One American Place.

Steve Green

Financial Manager

Disaster Recovery Unit
Division of Administration
Post Office Box 94095

Baton Rouge, LA 70804-9095
phone 225-219-9603

fax 225-219-9605

Steven.Green@la.gov

From: Nadine Jarmon [mailto:njarmon@lalandtrust.org]

Sent: Wednesday, March 05, 2008 5:31 PM

To: Steven Green; Suzie Elkins; Mike Spletto; Michael Taylor; Lara Robertson; Richard Gray
Cc: James Sudduth; Raymond Allen; cppd_ebroussard@camtel.net; KLongwell@coatsrose.com;
JEWilliams@cityofno.com; dvoelker@investments.com; wleger@legershaw.com

Subject: Request for Return of Funds from LLT

Mr. Green

https://mail. 360vu.net/exchange/njarmon/Inbox/Meeting%20schedule%20confirmation.E...  3/24/2008



LOUISIANA LAND TRUST

March 10, 2008

M. Steve Green, Financial Manger
Disaster Recovery Unit

Division of Administration

301 Main Street, 6% floor

Baton Rouge, LA 70804-9095

Deat Steve,

I'had hoped to meet you at our recent Board meeting held yesterday in New Oxleans, but was told you were
going to be unable to attend. In the interim, please allow me to formally introduce myself to you. My name
1s James E. Sudduth, II, although I am often referred to as “Bo”. I have recently joined the LLT team as the
Chief Financial Officer, and it is in that capacity I would like to discuss with you a letter entitled “Financial
Monitoring of Road Home Corporation” dated February 25, 2008.

During the Board meeting, a consensus was reached between M. Daniel A. Rees, legal counsel for OCD and
Board Chairman of LLT, Mr. Ernest Broussard that an immediate meeting take place between you and I and
that time was of an essence. The purpose of the meeting would be to reach an oral agreement on the funding
protocol to be followed by both OCD and LLT. This oral agreement is then to be memorialized through 2
MOU (Memorandum Of Understanding) and then e-mailed to Mr. Daniel Rees and Mr. Ernest Broussard.

Given the top priority nature which has been assigned to the development of a funding protocol MOU and
its subsequent implementation, I would like to schedule a meeting with you for Tuesday, March 11, 2008 at
10:30am. If this proposed meeting time creates a scheduling conflict for you, please provide me with 2 date
and time at your first available opening.

I have learned over the years that with every challenge comes opportunity, and I am sure we will both seize

upon this opportunity before us to ensure a mutually productive working relationship between OCD and
LLT.

Also, I am happy to report that written approval was obtained for the payment of interest income to OCD in
the amount of $125,215.84. Additionally, the check is already on its way to you.

Looking forward to a productive meeting
Respectfully,

James E. “Bo” Sudduth, 11
Chief Finandal Officer

11601 Southfork Drive, Bldg D
Baton Rouge, LA 70816
www.lalandtrust.org



LOUISIANA LAND TRUST

March 5, 2008

Dr. Nadine Jarmon, Executive Director
Louisiana Land Trust '
11601 Southfork Ave., Bldg. D

Baton Rouge, Louisiana 70816

Dear Dr. Jarmon,

In response to your request that I address a recent e-mail received from Mr. Steve Green
with OCD, I submit to you the following response pursuant to Mr. Green’s request for a
return of funds status update.

Please be advised that we will be issuing OCD a check in the amount of $125,215.84 for
the interest earned on the monies we have held on deposit. Under our accounting policies
and procedures this expenditure will require written approval from a board member with
signature authority before it can be released. I anticipate obtaining written approval at
the upcoming Board meeting in New Orleans this March 7. Once that approval is
obtained, we will then overnight the funds to OCD.

We will be retaining all other monies currently in our accounts to meet both our
mandated minimum balance requirements per our accounting policies and procedures and
projected cash requirements for the next 30 days.

The recommendation in a letter from Mr. Green, dated February 25, 2008, for all funds
that will not be expended within the next 10 days to be returned to OCD by March 3,
2008 is a matter for Louisiana Land Trust Board review and action. Thus, pending Board
direction, it is my financial responsibility and obligation to adhere to our current

accounting policies and procedures previously submitted to the Board in November of
2007.

Respectfully Submitted,

James E. Sudduth, II
Chief Financial Officer

CC: Err}ie Broussard — Chariman of LLT Board and All Board Members

11601 Southfork Avenue, Bldg D
Baton Rouge, LA 70816
www lalandtrust.org



LOUISIANA LAND TRUST

March 5, 2008

Mr. Steven Green :
Office of Community Development
Division of Administration

301 Main Street, Suite 600

Baton Rouge, Louisiana

Dear Mr. Green:

We have performed some due diligence based on your request of February 25, 2008 and
have attached the position of the Louisiana Land Trust (LLT), as written by our Chief
Financial Officer, Mr. James Sudduth, and approved by Chairman Broussard.

Unfortunately, LLT is unable to immediate implement the recommendation regarding
LLT’s account balance for two reasons; (1) to honor your request would put us in
violation of at least two of our policies (i.e., signature authority required of amounts over
$100,000 and the 10% minimum balance for operating funds); and (2) the shortness of
the timeframe involved in your request would not allowed the matter to be presented to
the Board for its concurrence.

As you are aware two of the results of your review included in the February 25 letter
from Ms. Elkins relate to the Executive Director not disclosing matters to the board and
LLT either not having or following prescribed procedures. In light of these results, the
matter will be discussed with the LLT Board.

The LLT Board is scheduled to meet this Friday, March 7, 2007 at 2 pm at the City
Council Chambers; 1300 Perdido in New Orleans. You are welcome to attend as this
matter will be one of the points of discussion.

Thank you for your consideration.

Sincerely,

Nadine M. Jarmon, PhD
Executive-Director

11601 Southfork Avenue, Bldg D
Baton Rouge, LA 70816
www.lalandtrust.org



COATS | ROSE

TO: File
FROM: Kelly Longwell
DATE: March 12, 2008

SUBJECT:  Louisiana Land Trust (“LLT”) Meeting with Office of Community Development
(“OCD”) re Return of Funds

People in attendance: Thomas Brennan, Lara Robertson, Steve Green, Bo Sudduth, Mike:
Taylor, Sharon Robinson, Dan Rees, & auditor with OCD

Conference held at the OCD offices.

Meeting opened with Thomas Brennan stating that LLT must return the all funds in
excess of the amounts needed for expenses for the next 10 working days.

Steve Green went over the OCD request for the return of the excess funding that was
drawn down in October. The HUD letter re the LLT was passed out to show that HUD is also
requiring the money be returned.

Bo Sudduth asked what was the basis for the return of the funds. Bo further asked what
is the LLT, a grantee, a subrecipient or a borrower. Steve Green stated that the LLT isa
subrecipient and must comply with the HUD rules applicable to Sub recipients.

Tom Brennan acknowledged OCD probably made a mistake in encouraging LLT to draw
down those funds.

Steve Green went through the draw down process. LLT must determine their cash needs
for the next 10 working days by documenting projected cashflow (recurring expenses) and
outstanding invoices. Steve said that LLT would be operating in the same manner as OCD and
ICF: on a zero account balance.

Process was discussed. LLT would submit an original draw sheet (must be original
signature on the certification). The draw sheet would be given to the LLT project manager with
OCD. The project manager will review the draw request. If there is a problem with a part of the
request, the project manager will contact the LLT with the issue. If the issue can be easily
resolved, the draw will be held until the additional information can be supplied. If not, the draw
request will be processed excepting this amount in issue.

Page 1 of 2
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It is anticipated that the response from the project manager will be received by the LLT
within 48 hours of submitting the draw request. The amounts requested in the draw request
should be in the LLT bank account within 5 business days, no more than 10 business days form
the date of the request.

Steve Green questioned Bo Sudduth’s projections totaling $323,000,000. Steve stated
that OCD was only aware of a budget totaling $183,000,000 (Steve Green supplied the following-
budget after the meeting):

Annual Administrative Costs $ 1,541,000
Annual Contract Costs $51,990,000
Non-Recurring Costs $18,200,000
Property Taxes $38,600,000
Demolition $85,000,000
Total $195,000,000

The current estimate of the number of houses/lots LLT will receive is 13,000.

Tom Brennan ended the meeting stating that LLT has until March 19™ to return the
excess funds, so OCD can return the funds to HUD by March 24,
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